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. CAC CONG VIEC VAN HANH PA PUOC GIAO

Cac Phong Ban tiép tuc chu dong thuc hién
cac cong viéc van hanh da dudc giao cua
don vi minh
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Il. CAC CONG VIEC CHUA HOAN THANH

Cac Phong Ban tich cuc day manh tién dé
dé hoan thanh theo cam két trong BSC
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Il. CAC CONG VIEC CHUA HOAN THANH

PHAT HUY VAN HOA DOANH NGHIEP

XAY DUNG MOI TRUONG LAM VIEC DUCC NHAN
VIEN YEU THICH ,

THUC HIEN CONG TAC PHAT TRIEN NHAN SU

THUC HIEN HOAT DONG “BETTER NEVER STOPS”




I1l. CAC CONG VIEC TRIEN KHAI CO LIEN QUAN PEN CAC

PHONG BAN

1. PHAT HUY VAN HOA DOANH NGHIEP:

- Thang 9/2024: Chuong trinh “Da ngoai, giao luu
gan két long ghép gia tri cot 16i thong qua cac
hoat dong, tro chai”

- Thang 8 dén thang 10/2024: Chudng trinh “Tim
kiém, ghi nhan hinh anh/video nhirng hanh déng
dep thé hién tinh chuyén nghiép, tan tam trong
cong viéc, nham muc dich néu guang, lan tda nét
van hda dep, mot trong nhitng gia tri cot 16i trong
VHDN cua cong ty”: phat dong vao tu




I1l. CAC CONG VIEC TRIEN KHAI CO LIEN QUAN PEN CAC
PHONG BAN

2. XAY DUNG MOI TRUONG LAM VIEC PUOC NHAN VIEN YEU

THICH:

Thang 07:

« Chuang trinh chic mung tap thé

« Tang cuong thém Phong hop cho viéc t6 chic hoi hop, hoi thao
ndi bo cua Cong ty va cac don vi thudc Cong ty.

Thang 08:

« Chuadng trinh thi dua binh chon nhan vién dugc yéu thich nhat
trong thang

« Két hgp Cong doan t6 chic cac chuong trinh tir thién tai cac
Trung tam nudi dudng, cham sdc ngudi gia don coi, tré em mod
cOi, tan tat.

Thang 9:

Chuong trinh di bé theo nhom, duy tri tap luyén thé thao thudng

Xuyéen

Cac hoat dong xay dung moi trudng lam viéc tiép tuc duy tri thuc

hién nhu nam trudc




I1l. CAC CONG VIEC TRIEN KHAI CO LIEN QUAN PEN CAC
PHONG BAN

3. THUC HIEN CONG TAC PHAT TRIEN NHAN SU:
“*Khung nang luc
- 1-10/7/2024: hoan thién cac biéu mau va thanh lap
T6 xay dung Khung nang luc cho cac chiric danh
- 15/7/2024: trinh du thao Khung nang luc
- 20/7/2024: Trién khai dén cac phong xay dung
Khung nang luc theo huéng dan chung
- 30/8/2024: Théng nhat ndi dung khung nang luc véi
thanh vién trong to.
Thang 9: Trinh Ban [anh dao duyet
"Lo trinh phat trién nghé nghiép nhan vién khong
thuc hien trong nam 2024.




I1l. CAC CONG VIEC TRIEN KHAI CO LIEN QUAN PEN CAC
PHONG BAN

. THU'C HIEN HOAT DONG “BETTER NEVER STOPS":
Thang 7: T6 chitc Workshop vé BNS + Cong ty gui tang
sach vé BNS dén cap Quan ly
Thang 8 — 10: Cac Phong Ban tiép tuc dé xuat va thuc
hien BNS
Thang 11: Téng két va danh gia hiéu qua BNS
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