CONG TY ACBH - ACBD
TP. Ho Chi Minh, ngdy 08 thang 07 nam 2024
Kinh giii: Ban lanh dao Cong ty ACBH — ACBD
Trich yéu: VIv To chitc chwong trinh so' két cong tac 6 thang diu nim 2024

1.  Muc dich: .
- So két cong tac 6 thang dau nam: nhiing cong vi¢c da hoan thanh va chua hoan thanh theo BSC.
- Béo c4o cong tac sau kién toan co ciu to chirc.
- Ké hoach cong tac 6 thang cudi nam.
2. Thoi gian va dia diém:
- Thoi gian: Sang thur 3 ngay 09/07/2024 (tur 08g30 — 12g00)
- bia diém: Phong hop Lau 7, Toa nha ACB Tower 444 Cach Mang Thang 8, P.11, Quan 3.
3.  Thanh phén tham dy:
- Ban lanh dao cong ty: Chu tich HDQT ACBH - ACBD, Ban giam dc ACBD, Ban Tong giam
doc ACBH;
- Trudng, ph6 Phong/Ban, B phéan, Pgi cong ty ACBH, ACBD khu vygc TP.HCM
Pinh kém Phu luc 01: Danh sdch thanh phan tham duw (41 ngieoi)

4. N¢i dung chwong trinh:

Nhan sy phu
Thoi gian Noi dung trach
08h15 - 08h30 | On dinh chd ngdi Anh Hai
Truyén thong
08h30 — 08h35| Gidi thigu chuong trinh va thanh phin tham dy Anh Hai
Truyén thong
© oA ~ ,Le A \ R cA Anh HO’p
08h35 — 08h40| Pai di¢n BLD cdng ty phat biéu chuong trinh lam viéc Pai dién BLD
Bio cdo tién dd cong viéc theo BSC 6 thang diu nim: Chi Van
08h40 — 09h00| = Nhiing cong viéc da hoan thanh ) B.PBCL
= Nhiing cong viéc chua hoan thanh theo tién do '
Trao‘dm, t‘hao, luan, de Xllﬂt gidi ph'qu.p: ’ ) A 5 Phong/Ban
* Trinh bay 1y do, nguyén nhan, giai phap nhiing cong viéc lién quan
chua hoan thanh theo tién do:
09h00-10h10 ACBD: Phong BVMT; Phong KT-GSNB
ACBH: Phong DV VSCN, P.DV VT, Phong KD-QLNV
Phong QTHC; Phong QTNS; Ban BPBCL
* Y kién cua Ban giam dbc/Ban Tong giam ddc BGP/BTGP
Bio cho tinh hinh thye hi¢n cong viée sau ki¢n toan co ciu Chi Linh
10h10—10h40| (& e P.QTHC




Nhan sy phu
Thoi gian Noi dung trach
£ n . , I Chi Van
10h40-10h45 | K& hoach cong tac 6 thang cudi nam 2024 B.DBCL
Cac Phong trinh bay cac ndi dung cong viéc cu thé c6 lién quan Phone/Ban
10h45-11h15 | dén cac Phong ban khac s€ trién khai trong 6 thang cudi nam ong
lién quan
2024
11h15-11h20 | Y kién ciia Ban GD/Ban TGP cong ty BGb/BTGb
. . \ - Anh Tuong
11h20-11h50 | Y kién chi dao cia Chu Tich HDQT CT.HPQT
11h50-11h55 | GD/TGD tiép thu y kién chi dao cua Chu tich HDQT Anh Hop
p iy : ~ Chj Thity
Két thiic chwong trinh: MC két thuc chuong trinh va cam on Anh Hai
11h55-12h00 | " "0 % A
cac dai biéu tham du. Truyén thong

5. T chic thie hién:

- Phong QTHC: t6 chirc chuong trinh so két hoat dong kinh doanh 6 thang dau nam 2024 cua 02
cong ty (bao gom: dia diém to chirc, trang thiét bi, nudc ubng, MC, ghi hinh; No6i dung chuong
trinh sy kién, backdrop, thong bdo moi hop, ghi bién ban hop,...);

- Phong QTNS: chuén bi cac nodi dung Béo cdo tinh hinh thyc hién cong viéc sau kién toan co ciu
td churc;

- Ban PBCL: chuan bi cac ndi dung tong két bao céo so két 6 thang dau nam; Ké hoach cong tac
6 thang cudi nam;

- Céc Phong/ban: cung cép thong tin theo yéu cau B.DBCL; tham gia trinh bay, thao luan, xin y
kién (néu co) trong hoi nghi so két cong tac 6 thang dau nam 2024; tiép thu cac ¥ kién chi dao tir
Ban lanh dao dé trién khai thue hién.

6. Phu luc dinh kém:

- Phu luc 01: Danh sach thanh phén tham du;

- Phu lyc 02: Tai liéu dinh kém.

- Phu luc 03: K& hoach chi tiét t chuc su kién.

Trén day 12 ndi dung t6 chirc chuong trinh so két hoat dong kinh doanh 6 thang ddu nam. Kinh trinh
Ban lanh dao xem xét, phé duyét.

Tran trong.

PHONG QUAN TRI HANH CHANH

GIAM POC CONG TY ACBD TONG GIAM POC CONG TY ACBH



PHU LUC 01

DANH SACH THANH PHAN THAM DU’

T Ho Tén Chirc vu Chirc danh Ghi chu
1 | Trin Ngoc Tuong | Chi tich Chutich Hoidong | Acppy acBH
quan tr1
x . , Téng Giam ddc Ban Tong Giam ddc i
2 | Nguyén Thi Thanh | Thuy Phé Gidm dée Ban Gidm dbc ACBD-ACBH
3 | Nguyén Xuan Hop Giam ddc Ban Giam dbc ACBD
4 | Nguyén Vin Hao Ph6 Tong Giam dbc | Ban Tong Giam dbc ACBH
5 | Pam Dinh Mai Truéng phong Kinh doanh v Quan ACBD
ly nghiép vu
6 | HO6 Xuan Hai Hai Trudng phong Béao vé muyc tiéu ACBD
A N : \ . Tai chinh - Ké toan
7 | Tran Thi Thuy Trinh Truong phong kiem K& todn truéng ACBD-ACBH
8 | Lé Khanh Linh Truong phong Quan tri hanh chanh ACBD-ACBH
9 | Truong Pong Hai Quyen Truong Kiém tra - Glam sat ACBD
phong ndi bo
10 |HaPuc Hién | Phé phong VBI?;’ e mue ticw Khu ACBD
11 | Pham Vin Tuan | Phé phong Bao vé muc tiéu Khu ACBD
vuc 2
12 | Tran Thu Huyén | Pho phong Quan tri nhan sy ACBD-ACBH
13 | Pham Thi Cam Van Truéng ban Pam bao chat luong | ACBD-ACBH
14 | Nguyén Thi Huyén | Diém | Truéng ban Phép ché va Tuan tha | ACBD-ACBH
15 | Nguyén Dinh Chuong | Truéng bo phan E;ng tmg nguon nhan | Acpn AcBH
16 | Pham Thu Huyén | Truong bd phan Hanh chanh ACBD-ACBH
17 | Tran Thi Ngoc Diéu Trudng b phan Quan ly dai ngd ACBD-ACBH
18 | Luu Thé Cac Truong bo phan Quan ly nhén su ACBD-ACBH
19 | Bui Thi Ta Trudng bd phan bao tao ACBD-ACBH
20 | Nguyén Thi Thao Truong bd phan Tai chinh - Ké toan ACBD-ACBH
21 | HO Tan Thanh | Doi truong Poi Kho thé chap ACBD
22 | Lé Trung Tin Doi trudng Doi 226 ACBD
23 | Tran Nguyén Hoa Doi trudng Nghiép vu bao vé ACBD




ST

T Ho Tén Chirc vu Chirc danh Ghi chu
24 | Than Binh Nhu Doi truong Phong chay chira chay ACBD
25 | Nguyén Minh Toan Dai trudng Di bao vé HCM 1 ACBD
26 | bang Hoang Huy Doi truong Doi bao vé HCM 2 ACBD
27 | H6 Van Ching | Poi truong Poi bao vé HCM 3 ACBD
28 | Tran Minh Phuong | Dgi truong Doi bao vé HCM 4 ACBD
29 | Lé Ngoc Loi Doi truong Poi bao vé HCM 5 ACBD
30 | H6 Minh Thién | Doi truong Doi bao vé HCM 6 ACBD
31 | Tran Minh Ly Doi truong Giam sat ACBD
32 | Nguyén Xuan Nam Doi trudng Giam sat ACBD
33 | Ong Tuan Khai Doi pho Giam sat ACBD
34 | Nguyén T4n Thanh | Truong trung tam Giam sat an ninh ACBD
35 | L& Giang Tir Truémg phong ]n)ﬁ;h vu quan 1y t0a ACBH
36 | b Pic Hai Qu‘yen truong D1chAvu v¢ sinh cong ACBH
phong nghiép
37 | Nguyén Xuan Tai Pho phong Dich vu van tai ACBH
X ag A N V¢ sinh cong nghiép
38 | Nguyeén Minh Tuyén | Doi truong Khu vire HCM ACBH
N V¢ sinh cong nghiép
39 | Nguyén Bao btc | Tri boi trudng Khu vuec tinh phia ACBH
Nam
40 | Quan Rach Nguyén | B6i pho Dich vu van tai ACBH
41 | St Tri Kiét Truong trung tam Dich vu vén ti phia ACBH

Nam




PHU LUC 02

TAI LIEU PINH KEM
Stt Noi dung tai liéu Phong/ban File dinh kem
Béo cdo tinh hinh hoat dong 6 thang . @
I | dAu ndm 2024 ACBH - ACBD Ban BBCL domg 672054 ACSH
Ban BDBCL
(Trinh bay slide 1- 4)
P.QTHC
, , (Trinh bay Slide 5-6) @
5 K¢ hoach cong viéc 06 thang cudi e ‘
< t
nim 2024 ACBH - ACBD am 2004 ACBH - AC
P.QTNS
(Trinh bay Slide 7)
Ban bDBCL
(Trinh bay slide 8)
Bao cao cong tac sau kién toan co GB/TGP (C.Linh duoc @
3 | cau to chirc tat ACBH — ACBD (tinh A A . N BC kien toan co cau
phan cong trinh bay) to chuc - ACBD-ACBI

dén nay 09/07/2024)




_ PHULUCO03
KE HOACH CHI TIET TO CHUC SU KIEN

Slide trinh
chiéu

Thaoi gian Noi dung
On dinh chd ngdi
08h15 - 08h30 (Slide 1)
Gi6i thiéu chuong trinh va thanh phan tham dy
08h30 — 08h35 (Slide 2-3)

08h35 — 08h40

Dai dién BLD cong ty phat biéu chuong trinh 1am viéc
(Slide 1)

@

To chuc so ket
6T2024_07.07.2024.¢

08h40 — 09h00

Bio cio tién dd cong viéc theo BSC 6 thang diu nim:
= Nhirng cong viéc da hoan thanh
= Nhiing cong viéc chua hoan thanh theo tién do

09h00-10h10

Trao doi, thao ludn, dé xuat giai phap:

* Trinh bay ly do, nguyén nhan, giai phép nhitng cong viéc
chua hoan thanh theo tién do:
ACBD: Phong BVMT (Slide 6); Phong KT-GSNB (Slide 7)
ACBH: Phong DV VSCN (Slide 8-10), P.DV VT (Slide 1-12);
Phong KD-QLNV (Slide 13-14)
Phong QTHC (Slide 15-17); Phong QTNS (Slide 18-22); Ban
DBCL (Slide 23-24)

® Y kién cia Ban giam d6c/Ban Tong giam doc

@

BC tinh hinh hoat
dong 672024 ACBH

10h10 — 10h40

B4o cao tinh hinh thyc hién cong viéc sau ki€én toan co’ cau
to chire

@

BC kien toan co cau
to chuc - ACBD-ACBI

10h40-10h45

K¢ hoach cong tac 6 thang cudi nim 2024

Ban DBCL trinh bay Slide 1-4

10h45-11h15

Cac Phong trinh bay cac ndi dung cong viéc cu thé co lién quan
dén cac Phong ban khac s& trién khai trong 6 thang cudi nim
2024:

Phong QTHC (Slide 5-6)
Phong QTNS (Slide 7)
Ban DBCL (Slide 8)

@

KH 6 thang cuoi
nam 2024 ACBH - AC

11h15-11h20

Y kién ctia Ban GB/Ban TGD cong ty

11h20-11h50

Y kién chi dao cia Chu Tich HDbQT

11h50-11h55

GD/TGD tiép thu y kién chi dao cua Cha tich HDQT




Thoi gian

Noi dung

Slide trinh
chiéu

11h55-12h00

Két thiic chuong trinh: MC két thuc chuong trinh va cam on

cac dai biéu tham du.




NOI DUNG PiNH KEM

KICH BAN NOI CUA MC (THEO KE HACH CHI TIET TO CHUC SU KIEN)

STT | Théi gian Hang muc E:t‘ S FCR G Ngt“r";’cl‘:h‘-‘ Léi din MC didu phéi chwong trinh/ Ghi chi
1. 07:30 - 08:00 | Chuin bj trang |®* MO0 nhac Anh Tung/ | Nhac khong 101, khich 1€, dong vién
thiét bi = Két ndi thiét bi trinh | Hai —
chiéu (bat trinh chiéu, | Truyén
mic ndi  bluetooth, | Thong
laptop trinh chiéu)
= Chuan bi thiét bi ghi
hinh, huéng dan dit cac
goc can ghi hinh
2. 08:15-08:30 | bonkhach | = Chao don khach moi va | Hai— - Kinh thwa cic Anh/chi khdi van phong Cong ty, chi con
On dinh ch6 ngoi thanh vién tham gia; | Truyén vai phut nita 1a chuong trinh so két cong tac 6 thang dau
. P Sap Xéf;’ b(;)‘ tri va on | Thong/ nam chinh thuc dién ra.
I}gg(l)l C?;Zu S]iij . gl}??f(l:gr?gncg}?&én bi 2 bit | Chi Hing Xjn 1110’1 céc Anh/chi 6n dinh vi tri dé chuong trinh duoc
dong so két 6 ghi am, bit dau ghi am bat dau.
thang dau nam | cudc hop va hd tro bAm
2024” (Slide 1) Slide trinh chiéu
= Tit nhac bat dau chuong
trinh
3. | 08h30 - 08h35 | Khai mac chuong |* L&ém¢ dau Hai — Xin nhiét liét chao mirng toan thé cac Anh/chi dén
trinh * Gi6i thiéu v€ chuong | Truyén tham du CHUONG TRINH SO KET CONG TAC 6
trinh Thong THANG PAU NAM 2024 CONG TY ACBH -

G161 thiéu chuong
trinh va thanh
phéan tham du

Slide s6 1
(backdrop
chuong trinh)

Gidi thiéu khach moi va
thanh phan tham du

ACBD. Thay mat BTC, em Hai xin dugc guri chao, 101
cam on va 15i chuc stic khoe dén Quy BLD cung toan
thé cac Anh/Chi Quan ly c6 mit trong chuong trinh
ngay hom nay, chiic chwong trinh dién ra thanh cong
tot dep.

Thanh phan tham dy chuong trinh ngay hém nay: gom
c6: Anh Tran Ngoc Twong- Chit Tich HDQT Céng




STT

Thoi gian

Hang muc

N¢i dung cong viéc chi
tiet

Nguwoi phu
trach

Loi din MC diéu phdi chwong trinh/ Ghi chi

Slide s6 2
(ndi dung cudc
hop)

Ty ACBH — ACBD

- Anh Nguyén Xuén Hop — Giam Péc Cong Ty ACBD

- Chi Nguyén Thi Thanh Thay — Tong Giam Dbc Cong
Ty ACBH , Ph6 Giam Béc Cong Ty ACBD

- Anh Nguyén Vian Hao — Pho Tong Giam Pdc Cong ty
ACBH

- Va cac Anh/Chi quan 1y cac cip Phong/Ban/Bo
Phan/Poi Cong ty ACBH & ACBD

- NOo6i dung chinh trong chuong Chuong trinh hdm nay

nhu sau:

Noi dung 1: Pai dién BLD cong ty phat biéu chuong
trinh lam viéc

Noi dung 2: Béo céo tién d6 cong viéc theo BSC 6
thang dau nam

Noi dung 3: Trao d6i, thao luan, dé xuat giai phap
No6i dung 4: Bao cdo tinh hinh thuc hién cong viéc
sau kién toan co cau td churc

Noi dung 5: Ké hoach cong tac 6 thang cubi nim
2024

Noi dung 6: Y kién chi dao ciia Chu Tich CT.HPQT
Va cudi ciing Noi dung 7: BGD/TGD tiép thu y kién
chi d4o cua Chu tich HDQT.

Em xin phép duoc bét dau.

08h35 — 08h40

bai dién BLD
cong ty phat biéu
chuong trinh lam
viéc

- Moi anh ng dai dién
BLD phat biéu chuong
trinh lam viéc

Hai -
Truyén
Thong

- Pé mé diu cho chwong trinh ngay hém nay, em xin
phép duoc moi anh Nguyén Xuan Hop — Pai dién BLD




STT | Thoi gian Hang muc E:t‘ dung cong viec chi Ngt“r";‘cﬁh‘-‘ Loi din MC didu phéi chuwong trinh/ Ghi chi
] Anh Hop Cong Ty phat biéu chuong trinh lam viéc. Xin moi anh!
Slide so 1
(backdrop - Cam on nhirng chia sé ciia Anh Hop.
chwong trinh)

5. | 08h40 - 09h00 | Chi Vanbao cao |- Moi chi Van — Ban | Chi Van- Tiép theo chwong trinh s& 12 Bao cdo tién dd cong viéc
tién do thuc hién DBCL bao cdo ndi dung | BPBCL theo BSC 6 thang diu nim, dén vi noi dung dau tién,
cdc cong vige da chuan bi xin moi chi Pham Thi CAm Van — Trudng Ban PBCL sé&

1én bao céo tién do thuc hién cac cong vi¢c theo BSC 6
thang dau nam cua cac Phong/ban. Xin kinh moi chi!

6. 9h00 — 10h10 | Cac Phong/Ban - Cac Phong/Ban cung | Céac - Cam on nhiing ndi dung tir Chi Van
trao/ thao luan dé nhau thao luén Phong/Ban |-  Sau ddy, xin moi cac Anh/Chi tiép tuc véi ndi dung
dua ra y kién tiép theo Trao ddi, thao luan, dé xuat giai phap

- Céc Phong/ban trinh bay 1y do, nguyén nhan, dé xuat giai
phap cac cong viéc chua hoan thanh. Pau tién em xin
phép moi

- Phong BVMT; Phong KT-GSNB
- Phong DV VSCN, P.DV VT, Phong KD-QLNV
- Phong QTHC; Phong QTNS; Ban PBCL

Céam on nhiing chia s€ cua cac Anh/chi

7. | 10h10 — 10h40 | Chi Linh Bdo cdo |- Moi chi Linh — P.QTHC | Chi Linh - - Sau day xin dwgc phép moi chi Lé Khanh Linh —
tinh hinh thyc bao cao ndi dung da | QTHC Trudéng phong QTHC sé 1én Béo cdo tinh hinh thyc
hign Qf)ng ‘fiéc chuan bi hién cong viéc sau kién toan co ciu t chic.
sau kién todn co - Xin kinh moi chi,
cau to chtrc \ . a N

- Cam on nhiing ndi dung tir chi Linh

8. | 10n40 — 10h45 | Ké hoach cong Ké hoach cong tac 6 thang | Chi Van - - Tiép theo, Em xin phép moi chi Pham Thi Can Van s&

tic 6 thang cudi | cudi nam 2024 bBCL trién khai noi dung Ké hoach cong tac 6 thang cubi nam

nam 2024

2024. Xin moi chi.




STT | Thoi gian Hang muc E:t‘ dung cong viec chi Ngt“r";‘cﬁh‘-‘ Loi din MC didu phéi chuwong trinh/ Ghi chi
- Céam on nhitng ndi dung tur chi Van
9. | 10h45—11h15 | Cac Phong trinh Céc - Noi dung tiép theo, xin moi cac Phong/Ban trinh bay ké
bay ké hoach Cac Phong trinh bay ké | Phong/Ban hoach trién khai thuc hién cac chuong trinh trong 6 thang
trién khai thyce hoach trién khai thyc hién cudi nam 2024. Xin moi 1an luot cac phong/ban sau, dau
hi¢n chuong trinh | chuong trinh trong 6 thang tién 1a:  Phong QTHC, Phong QTNS, Ban PBCL
tr? ng 6 thing cudi | cudi ndm 2024 Cam on ndi dung da chia s€ cua cac Phong/Ban (Lap lai)
nam 2024 : e
10. | 11h15-11h20 BLDb - Kinh thwa BLD céng ty cac Phong/Ban di trinh bay ké
L, hoach trién khai thyc hién chuong trinh trong 6 thang
Y kién cua Ban SR ) cudi nam 2024,
CGf)fl)l/g]%[?/n TGD Y kién cua BLD Cong ty - Xin moi y kién ciia BLD vé ké hoach trién khai trén
- Céamon Y kién cia BLD
( Lap lai)
11. | 11h20-11h50 | | Anh Tran - Tiép theo day, em xin phép moi anh Tran Ngoc Tudng
Y7 kién f:hi.dao Y kién chi dao cua Chu Ngoc Tuong — CTHDQT c¢6 ¥ kién chi dao cac Phong/Ban. Xin moi
Cc‘i;ggé?‘:h Tich CT.HDQT ~CTHDQT | 4, N
- Cam on nhiing chi dao cuia anh Tuong
12. | 11h50 — 11h55 Anh Hop - Tiép theo , em xin phép méi Anh Nguyén Xuan Hop —
o Pai dién BGD Cong ty ACBD tiép thu ¥ kién chi dao
bai dién BGD , -
N cua Chu Tich
Cong v - Xin Cam on Anh Hop — Dai dién BGD Céng ty ACBD
ACBD/TGD cong | Anh Hop — Dai di¢n BGD
ty ,A,CBH tiép thu | phit biéu v& § kién chi dao - Em xin phép moi Chi Nguyén Thi Thanh Thiy — Dai
v kién chi dao cua | cua CTLHDQT . . £ ok ,
- dién TGD Cong ty ACBH tiép thu y kién chi dao cua
Chu Tich HbQT Chi Tich
- Xin Cam on Chi Thuy — DPai di¢gn BTGP Cong ty
ACBH
13. | 11h55—12h00 | Tong két Chuong |- MC két thac chuong | Hai— - Thay mit BTC, em Hai xin dwgc giri 16i cam on toi
trinh trinh va cam on cac dai | Truyén quy BLD Cong ty cung toan thé cac Anh/Chi c6 mit




STT | Thoi gian Hang muc E:t‘ dung cong viec chi Ngt“r";‘cﬁh‘-‘ Loi din MC didu phéi chuwong trinh/ Ghi chi
biéu tham du. Thong trong chuong trinh ngay hom nay da tham du chuong

trinh Béo c4o so két cong tac 6 thang dau nim 2024. Day
cling 13 co hoi dé cac Anh/Chi Phong/Ban minh cing
ngdi lai, duc két, trao d6i nham théo g& nhitng kho khan,
vudn mic trong qua trinh thuc hi¢n va co ké hoach dé
thuc hién nhirng cong viéc trong thoi gian tdi.

Mot lan nira xin chiic toan thé Anh/Chi that nhiéu stic
khoe, tran day nang lugng va hoan thanh vuot ké hoach
duogc giao. Xin cam on!

Xin moi quy BLD cong ty va Anh/Chi tham gia chuong
trinh ngay hom nay, cung tién 1én phia trén day va chup
1 vai tm anh luu niém. Xin kinh moi cdc Anh/Chi.




